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Innobridge: turning your project into successful business
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—— Spotting Opportunities Assess Opportunities Execute toward success —
Scout business opportunities and . . ]
. s opp : Analyze the potential of business Complement our clients’ team to
proactively identify emerging N .. ) )
. . .. opportunities. Set priorities ensure successful implementation
technologies and applications duct _ MEA and market entr
which will impact your business (new product, new services, ) y
. L . . . v'  Go to market approach
v Diversification strategies v" Due Diligence / Company valuation . .
. o v Select / establish partnerships
v' Market trends and research v" Product/service feasibility study .
. . . v'Ad Interim management
v' Corporate R&D strategies v Business model / Business plan . L.
. . . . v Setting up and running incubators
v' Innovation management strategies v Financing
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A jungle of concepts
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Incubator : a family portrait
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Different approach and business models

Limited Coaching Hands-on support
Services u
Virtual Office space Office + Lab Production
Facilities u
None Subvention Loans Equity
Investment u
Few weeks Few months Few years
Duration u
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A win-win model

Innovation (tech / apps) Enterprises

Faster time to market
New ideas & customer insights
Lower risks
Positive image

Mentoring
Market access (& knowledge)
Processes
Facilities & networking
Industrialization
Entrepreneurs Funding
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Corporations expect entrepreneurs resembling themselves...
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...But they usually are dealing with this type of crowd

ccelerating innovation
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Key success factors to running an incubator

A solid organization to

Clear value | ( o ensure proper cooperation
proposition a'nd Strategy & structure D and synergies
mission Positioning

Tailored services to
match start-up needs

Effective governance

for quick decision

making, flexibility and
reactivity HR policies enabling the

right level of involvement

from the right persons.
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Ideal balance

Academic Business
culture culture

INTER-
DISCIPLINARITY

Entrepreneurial
spirit
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How SME can benefit from Corporate Incubator approaches ?

SME have similar needs as Corporations...with a twist:
- Less resources being financial or human
- Shorter return on investment required

Successful examples however exist such as CSEM

- Several SME + Gov. participated in creating an innovation Lab

- CSEM focuses on technology platforms useful for the group

- Upon request and against payment, specific solutions can be developped

- This Innovation Lab has, in turn, spun-off start-ups and invested in others

- Act also as a buffer between member companies and start-ups/universities
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How SME can benefit from Corporate Incubator approaches ?

‘ SME . Start-up .R&Dlnnovation center

STANDARD UNIVERSITY

JOINT INCUBATOR Joint R&D Innovation center

Confidential — Copyright © 12

a

/r:nnhrldge
ccelerating innovation



The Distance Rebween Your
Dreams And Qeai&&v is Called
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Thank you. Any questions?

Innobridge sa
Jaquet-Droz 1
CH-2002 Neuchatel

www.innobridge.com

T | +41(0) 32 720 5660
F | +41(0) 327205732

innobridge@innobridge.com
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